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LEGACY OF EXCELLENCE

For nearly a decade, RG Principal has been a trailblazer in the field of recruitment and selection.
|

Mexico City, Mexico * &
Bogota, Colombia 9

Lima, Peru ¢
Santiago, Chile @

2018

We embarked on a journey of
expansion, starting with
Peru. This marked the first
step towards our mission of

becoming a global leader in

recruitment and selection.

2019

A year later, in 2019, we
continued our journey by
expanding our presence in

Colombia.

2023

In 2023, we reached a pivotal
landmark by spreading our

wings to Mexico.
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BUSINESS LINES

Consulting - Recruitment - Temporary Staffing - Recruitment Process Outsourcing
]

RG Principal offers strategic consulting services that drive organizational excellence. With a sharp
focus on market studies, job profiling, process formulation, compensation structures, and
comprehensive HR development.

RG Principal Colombia
SAS RPO

RG Principal SPA

RG  Principal Colombia SAS RPO
revolutionizes recruitment through our
Recruitment Process Outsourcing service.
We're not just an extension; we're a strategic
partner. By  shouldering  end-to-end
recruitment processes, we enable
businesses to focus on core competencies
while harnessing our expertise to identify,
attract, and nurture exceptional talent that
propels growth.

RG Principal SPA operates as a premier
recruitment and selection agency across our
four branches. With a commitment to
precision and suitability, we specialize in
identifying top-tier talent that resonates with
the unique needs of each branch's market.
Our  approach  transcends  borders,
connecting exceptional candidates with
opportunities that catalyze their careers.
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OUR CAPABILITIES

Inclusive Culture - Diverse Expertise - Positive Impact
]

At RG Principal, we passionately embrace inclusivity and diversity as a
fundamental commitment. Our workforce comprises professionals
who uphold the highest ethical standards, reflecting our dedication to
fostering a culture of integrity and respect.

We recognize that our greatest asset is our human capital. Every
member of our team brings a wealth of expertise, experience, and
unique perspectives to the table. It's through this diversity that we are
able to deliver innovative solutions that resonate across industries.
Our unwavering focus extends beyond corporate success; it's about
creating positive impacts at every level. We believe in making a
meaningful difference in the companies we partner with, driving
growth and transformation. Equally important, we are dedicated to
enriching the lives of the individuals we work with, nurturing their
careers, and fostering their personal growth.

RG Principal is not just a consulting firm; it's a collaborative force for
change. We are dedicated to delivering results that transcend
expectations, both for businesses and for the people who power them.
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Mexico City, Mexico

Bogota, Colombia

Lima, Peru

Santiago, Chile

As a Latin American firm, RG Principal is uniquely positioned to comprehend and navigate the intricacies of the
markets in which we operate. Our footprint spans across key regions, including Chile, Peru, Colombia, Brazil,
Argentina, the United States, and Mexico.

Our strategic operations are particularly concentrated in Chile, Peru, Colombia, and Mexico. These markets are
not only the foundation of our presence but also the bedrock of our success. Through our dedicated local
representatives, we possess an in-depth understanding of both the distinct organizational cultures of each
country and the nuances of the markets they encompass.

In the region, our on-the-ground experts are equipped with an exceptional degree of knowledge. This knowledge
extends beyond mere business acumen; it's rooted in an appreciation for the unique dynamics that shape each
territory.

At RG Principal, we're not just observers in these markets; we're active participants, partnering with
organizations to leverage our insight and expertise to drive transformation and growth. Our commitment to
localized understanding enables us to deliver tailored solutions that resonate with the heart of each market we
serve.
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GABRIEL BUSSOLI

In the realm of recruitment and selection, Gabriel Bussoli's journey
has been driven by a distinct vision—one that places the human
element at the core of the process. As Director of RG Principal Latin
America, his story is interwoven with a profound understanding of
the critical role that individuals play in every industry.

Gabriel's drive to establish RG Principal was rooted in his prior
experiences within multinational HR consulting firms. It was during
this tenure that he observed a crucial gap: the tendency to overlook
the human factor in the recruitment process. This realization ignited
his passion to redefine recruitment, placing emphasis on the

intricate human and social parameters that underpin every hiring decision. For Gabriel, the process of recruitment is not
just about filling roles; it's about weaving the threads of individuals' strengths, aspirations, and cultures into the fabric of
industries they become a part of.

With a remarkable background in the Latin American recruitment and selection landscape, Gabriel brings a consultative
edge to RG Principal. His membership in influential industry chambers and high-level management groups, along with his
substantial experience in the renewable energy sector, sets him apart. This background forms the foundation of his role
as a trailblazer, driving innovation and fostering collaboration with industry leaders.

Gabriel's strategic focus lies in the specialization of energy, mining, engineering, and manufacturing markets. His unique
perspective, shaped by a career spanning diverse geographies like Chile, Argentina, Peru, Uruguay, Canada, and India,
offers a distinct advantage. This expansive experience equips him to anticipate industry trends, seize emerging
opportunities, and bring global best practices to local contexts.

Gabriel's role goes beyond titles; it's about guiding clients towards decisions that shape their businesses. He facilitates
the selection of high-level executives who not only possess the necessary skill sets but also resonate with the ethos of
the region. In a world driven by constant change, Gabriel's insight adds stability, anchoring businesses to a vision that
values people as much as it values profit.
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RODRIGO CIENFUEGOS

In a world of high-stakes finance, Rodrigo Cienfuegos stands out,
guided by a diverse set of experiences that have come together to
shape his distinctive approach. With a career that spans the
corridors of the private industry and the corridors of consulting,
Rodrigo's journey has been one of unwavering commitment to
sourcing and placing the finest technical minds in the realm of
finance.

His passion is ignited by the challenges he observed during his
previous roles—a marketplace that demanded not just any candidate
but those with exceptional technical prowess in finance. Rodrigo's
journey was catalyzed by the recognition that the finance landscape,
particularly in areas of high complexity, required specialized
individuals who could navigate intricacies with finesse.

With a background encompassing over two decades of recruitment expertise and an impressive record of conducting
more than 20,000 interviews, Rodrigo's profile radiates distinction. His strengths lie in Strategic Financial Planning and
Analysis, Investment Management and Portfolio Strategy, Risk Management and Compliance, Corporate Finance and
M&A Advisory, as well as Financial Technology (Fintech) Innovation and Implementation. This unique blend of
experiences positions him as a dynamic enabler, swiftly grasping the intricacies of businesses and crafting solutions that

resonate with entrepreneurs.
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BUSINESS INTELLIGENCES

Cutting-Edge Technology - Tailored Approach - Agile Cloud-Based Infrastructure
]

At RG Principal, our commitment to innovation drives us to harness the
power of technology as a pivotal force in process enhancement. Our
relentless pursuit of excellence is exemplified by our steadfast
adoption of cutting-edge tools and methodologies that set us apart.
Incorporating the principles of Kaizen, a continuous improvement
philosophy, we thrive on refining our processes to achieve optimal
outcomes. This journey towards greatness is powered by our
dedicated use of Salesforce, a management engine that empowers us
to operate seamlessly.

However, what truly differentiates us is our customized approach. We
don't settle for one-size-fits-all solutions. Instead, we create
tailor-made platforms for each business area. This bespoke approach,
crafted to perfection, provides us with unparalleled insight and the
ability to meticulously track every step of the process, from inception
to fruition, all while ensuring that candidates and clients remain
integral parts of this journey.

In this digital age, where precision and adaptability are paramount, RG
Principal stands at the forefront, leveraging technology to not just
transform businesses but to elevate the entire recruitment and
selection experience. It's worth mentioning that our entire technology
infrastructure is cloud-based, further enhancing our agility,
accessibility, and security.

10



DIFFERENTIATORS OF OUR
BUSINESS MODEL

Organic Team Growth

We approach team expansion with a
purpose beyond numbers. Each member is a
strategic asset, handpicked to bring value
that resonates within their specific industry.
Our commitment isn't just about filling
positions; it's about curating teams that
form the backbone of our clients' success
stories. This approach ensures that every
addition is a piece of the puzzle that
enhances the larger picture.

Highly Qualified
Consultants

Our consultants are the heartbeat of our
operation, embodying expertise that spans
various industries. Armed with rigorous
qualifications and a deep understanding of
their fields, they're equipped to navigate the
complexities of modern business
landscapes. Through ongoing training, we
ensure their knowledge remains
cutting-edge, enabling them to address the
evolving needs of clients and candidates
alike.

11



Employees

The Key to Our Long-Term Success: We
firmly believe that our employees are the
bedrock upon which our success rests.
Their dedication, expertise, and passion fuel
our ability to consistently deliver
outstanding results. We recognize that
investing in our employees is an investment
in our future. Their growth and development
translate into our clients' satisfaction and
our organization's lasting impact.

Inclusive and Diverse
Culture

At RG Principal, diversity isnt just a
checkbox; it's the cornerstone of our culture.
We embrace individuals from all walks of
life, celebrating the richness that their varied
perspectives bring to our teams. Our
multicultural environment fosters
collaboration that transcends boundaries,
leading to innovative solutions and holistic
growth. We believe in the power of inclusion
to not only drive success but also enrich the
fabric of our organization.
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At RG Principal, our business is more than a series of transactions; it's a symphony of
relationships that spans clients, collaborators, and candidates alike. With a deep-rooted
commitment to putting people at the center, we've woven a tapestry where success is not just a

goal but a shared journey.

Our philosophy places clients at
the heart of everything we do.
We're not just service providers;
we're strategic partners. By
working closely with our clients,
we gain an intimate understanding
of their unique technical and
cultural requirements. This insight
allows us to curate solutions that
align seamlessly with the fabric of
their industries and sub-industries.
Our approach isn't one-size-fits-all;
it's tailor-made for sustained
success.

@

Empathy-Driven Candidate
Focus: Candidates are not just
names on paper; they're the
lifeblood of industries. We treat
them with the respect and care
they deserve. Understanding
that every career journey is
unique, we listen to their
aspirations and goals, ensuring
that their placements are not
just jobs but stepping stones to
their dreams. It's this empathy
that transforms a process into a
partnership.

o

\

Prioritizing Client Satisfaction:
Our focus on clients goes
beyond transactions; it's about
lasting relationships. Reflected
in our 80% repeat business rate,
clients return, highlighting the
value we add and the trust we
foster.

Unmatched Quality Assurance:
In a guarantee-focused industry,
our track record speaks to our
commitment. With under 2%
warranty activations, we
prioritize long-term
compatibility.  Our  rigorous
process minimizes risks and
maximizes rewards.
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OPERATIONAL EXCELLENCE

Big Data & Business Intelligence - Local Representation - Continuous Quality Assurance
]

At RG Principal, our operational prowess is driven by an unwavering
commitment to utilizing the latest technologies and transforming data
into actionable insights that guide decision-making. We're not just
focused on the present; we're crafting a future where information is
power and technology is the bridge to success.
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Unleashing the Power of Big Data and Business Intelligence: Our approach is rooted
in the transformative potential of big data and business intelligence. We understand
that data isn't just a collection of numbers; it's a treasure trove of insights waiting to
be unlocked. By analyzing data trends and patterns, we empower our clients to make
informed decisions that drive success. 1 4



LOCAL REPRESENTATION,
GLOBAL EXPERTISE

Local Representation, Global Expertise: In a world that thrives on
global connectivity, we recognize the value of local insights. Our
teams, spread across different regions, possess an intimate
understanding of their industries. This blend of local representation
and global expertise ensures that our solutions are not just effective;
they're finely tuned to the nuances of each market.

Consultative Cross-Industry Approach: With over 50 specialized collaborators in diverse fields, we
bring a consultative cross-industry perspective to every project. This collaborative approach isn't
just about filling roles; it's about infusing each selection process with experience and value. Our
experts don't work in isolation; they collaborate across industries to deliver solutions that resonate
across sectors.

Constant Quality Assurance and Best Practices: Excellence is not a one-time achievement; it's a
journey. Our commitment to quality is underpinned by a continuous process of quality assurance.
We stay attuned to industry best practices, constantly refining our approaches to ensure that every
step of our process is aligned with the highest standards.
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EMPOWERING GROWTH
AND LEARNING

Our commitment to our employees mirrors our dedication to our clients. We foster a culture of
career promotion and specialization with tailored training programs that keep our teams on the
cutting edge of their industries. Agile and responsive, our workforce is always ready to adapt to

the ever-evolving demands of the modern landscape.

Adapting to Change

At RG Principal, we're not just adapting to
change; we're propelling it. Our operational
model is a fusion of technology, expertise,
and agility. It's about leveraging data,
embracing innovation, and inspiring growth.
As we navigate the currents of change, we're
not just keeping pace; we're setting the
course for industries to thrive in a future
where technology and expertise converge.

Agile Methodology

Our integrated systems and agile
methodology stand as a testament to our
commitment to efficiency. In a dynamic
world, speed matters. Our ability to provide
the best service in the shortest time isn't
just an advantage; it's a critical factor in
driving industries forward amidst constant
change.
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MARKET DYNAMICS

The realm of professional recruitment has long exhibited a heightened sensitivity to the ebb and
flow of economic tides, with its trajectory deeply intertwined with the confidence levels of both
clients and candidates. This dynamic dance is defined by its liquidity, a characteristic that can
swiftly transform with the changing winds of candidate sentiment or the availability of job
opportunities. This fluidity is not a monolithic entity; rather, it is a complex landscape that can be
localized based on geography or discipline, exhibiting nuanced variations between temporary and
permanent placements even within the same market. As such, the professional recruitment
sector operates within a symphony of shifting factors, where economic conditions and the
aspirations of individuals play harmoniously to mold the contours of its ever-evolving dynamics.

COLOMBIA MEXICO PERU CHILE

75% 25% 50% 50% 60% 40% 58% 42%
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Chile

9 La Capitania 70, Of 07, Las Condes,

Santiago.
(&=] Rut 76.462.802-0

< tahumada@rgprincipal.com

@ http://rgprincipal.cl

Colombia

@ R 1096 25 OF 612 Bogota, D.C.

NIT: 901285734-9
@

jbustamante@rgprincipal.com.co

<
http://rgprincipal.com.co

WWW.RGPRINCIPAL.COM
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Peru

Dionisio Derteano 184
San Isidro, Lima.

Ruc: 20602823289
nreviron@rgprincipal.com.pe

http://rgprincipal.com.pe

MeXxico

1836 Insurgentes Sur Ave. Suite 304,
Colonia Guadalupe Inn, Alcaldia Alvaro
Obregon, Mexico City.

tahumada@rgprincipal.com

http://rgprincipal.com.mx

RGPrincipa



